CTB: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Hai Duong Pump Manufacturing JSC

Stock code: CTB
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	
	From 01/01 to 29/03/2012
	
	
	
	

	1
	Mr. Nguyen Dinh Thieu
	Chair of the Board
	01
	100%
	

	2
	Mr. Nguyen Trong Nam
	Director
	01
	100%
	

	3
	Mr. Pham Tuan Anh
	Director
	01
	100%
	

	4
	Mr. Hoang Anh Dung
	Director
	01
	100%
	

	5
	Mr. Nguyen Duc Cach
	Director
	01
	100%
	

	
	From 30/03 to 31/12/2012
	
	
	
	

	1
	Mr. Nguyen Manh Ha
	Chair of the Board
	04
	100%
	

	2
	Mr. Nguyen Trong Nam
	Director
	04
	100%
	

	3
	Mr. Pham Tuan Anh
	Director
	04
	100%
	

	4
	Mr. Nguyen Duc Cach
	Director
	04
	100%
	

	5
	Mr. Ngo Van Man
	Director
	03
	75%
	On the business


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1. 
	01-2012/NQ-HDQT/CTB
	01/02/2012
	Approved organizing Annual Meeting of Shareholders 2012 as following:
- Operating result of 2011 and Distribution plan of 2011;
- Operating plan and Investment plan of 2012;

- Electing BOD and Supervisory Board the term 2012 – 2017

- Choosing auditor for Finacial report of 2012;

- Others.

	2. 
	02-2012/NQ-HDQT/CTB
	01/02/2012
	Processing proccedure of retirement for Mr. Nguyen Dinh Thieu

	3. 
	31-2012/NQ-HDQT/CTB
	06/02/2012
	Approved on rules of co-operating on the business between CTB and Vietnam Construction Consultance Corporation in supplying facilities for Project: Drainage in Vientien – Laos, Period I

	4. 
	04-2012/NQ-HDQT/CTB
	20/02/2012
	- Additing item of bases for facilities of Mechanic Factory in Project: Investing construction Hai Duong Pumb Manufactoring Factory;
- Equiping Fork-lift struck for operating

	5. 
	05-2012/NQ-HDQT/CTB
	02/04/2012
	- Organizing BOD in the term 2012-2017: electing Chair of the Board, appointing Secrectary and assigning Directors;
- Choosing date and content of dividend payment of 2011 follwing AGM 2012;

- Considering bidding plan of investment items in 2012

	6. 
	06-2012/NQ-HDQT/CTB
	04/04/2012
	Additional investment into sub-items of No.2 Installation for moving and operating

	7. 
	07-2012/NQ-HDQT/CTB
	09/05/2012
	- Operating result of Q1/2012;

- Approving Investment plan of 2012;

- Approving human resource organization following General Manager dedications:
+ Appointed Mr. Bui Quang Tuan, Manager of Cast workshop, to be Deputy General Manager;
+ Established Business Planning Department;

+ Appointed Mr. Doan Trung Quan to be Branch Manager in Ha Noi

	8. 
	08-2012/NQ-HDQT/CTB
	26/07/2012
	- Operating result of Q2/2012;

- Approving on rules of Liquidating Period I of Project Investing construction Hai Duong Pumb Manufactoring Factory;
- Approving Regulations on Financial Management and Salary;

- Others.

	9. 
	09-2012/NQ-HDQT/CTB
	06/09/2012
	Approving standard for choosing the tender for Bidding package “Supplying and Fixing vertical turret lath with 02 pilars and 02 tool heads”

	10. 
	10-2012/NQ-HDQT/CTB
	17/09/2012
	Choosing list of 05 tenders for attending Bidding package “Supplying and Fixing vertical turret lath with 02 pilars and 02 tool heads”

	11. 
	11-2012/NQ-HDQT/CTB
	05/10/2012
	Additional equiting three-phase squirrel cage motor for pump testing system

	12. 
	12-2012/NQ-HDQT/CTB
	12/10/2012
	Approving bidding result of Package “Supplying and Fixing vertical turret lath with 02 pilars and 02 tool heads”

	13. 
	13-2012/NQ-HDQT/CTB
	15/10/2012
	Approving Additional item “Supplying and Fixing vertical turret lath with 02 pilars and 02 tool heads”

	14. 
	14-2012/NQ-HDQT/CTB
	30/11/2012
	Approving Dividend payment of 2012

	15. 
	15-2012/NQ-HDQT/CTB
	08/12/2012
	- Operating result of First 9 months of 2012;

- Approving liquidation of Period I Project “Investing construction Hai Duong Pumb Manufactoring Factory” with the value VND billion 43.293;
- Recognizing Operating result of 11 months as General Manager’s report.


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Manh Ha
	
	Chair of the Board
	29/03/2012
	
	

	2
	Nguyen Trong Nam
	
	Director, General Manager
	29/03/2012
	
	

	3
	Nguyen Duc Cach
	
	Director, General Manager
	29/03/2012
	
	

	4
	Pham Tuan Anh
	
	Director
	29/03/2012
	
	

	5
	Ngo Van Man
	
	Director
	29/03/2012
	
	

	6
	Nguyen Thi Thanh Yen
	
	Member of Supervisory Board
	29/03/2012
	
	

	7
	Duong Viet Nga
	
	Member of Supervisory Board
	29/03/2012
	
	

	8
	Nguyen Thanh Thuy
	
	Member of Supervisory Board
	29/03/2012
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions
- Mr. Nguyen Trong Nam, Director cum General Manager, has acquired 4,900 shares, from 30/03/2013 to 29/04/2012;
- Ms. Bui Le Thuy, Financial Manager cum Chief Accountant has acquired 7,000 shares in 2 times: First: from 30/03/2012 to 29/04/2012 (2,000 shares) and Second: From 07/11/2012 to 08/11/2012 (5,000 shares) 
3. Other transactions: non.
